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1.Ctaptan meHeAXMeHT
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1.1 BeegeHue B ynpas/ieHue NpoekTamu

1.2 OcHOBbI YNpaB/eHUA NPOEKTaMMU

1.3 KoHuenuma 1 3ambicen NpoeKTa

1.4 CTPATETMMECKUIA MAPKETUHIOBbIA AHANIN3

1.4.1 AHanun3 makpocpenpbl NpoeKTa

1.4.2 AHann3 mnKpocpeabl NPoeKTa

1.5 BUSHEC-NJIAHUPOBAHMUE U AHA/IU3 SODPEKTUBHOCTU MHBECTULNIA

1.5.1 CtaHAapTbl 6BU3Hec-nnaHMpoBaHUA. MeToabl U UHCTPYMEHTDI

1.5.2 KanutanbHble 3aTpaTbl U HEO6OPOTHbIE aKTUBDI

1.5.3 MNnaH npogax n NPon3BoACTBEHHbIM NAaH

1.5.4 P&, Cashflow, banaHc. NoKasatenun ¢uHaHcoBo 3pPEKTUBHOCTH

1.6 MpuenevyeHne GMHaAHCMPOBaAHUA. [PAHT MEHEOKMEHT

1.7 KoHcynbTaumnA no npoeKkTty
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2.YnpaBneHune npoeKTom
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2.1 NNAHUPOBAHUE NPOEKTA

2.1.1 UHnumauma v paspaboTKa ycTaBa NpoeKTa

2.1.2 KaneHpapHoe nnaHMpoBaHue NpoekKTa

2.1.3 MpaKTMKyM KasieHaapHoro naaHnposaHus B MS Project Professional

2.1.4 NMpuHUUNbI YyNIpaBAeHNA pecypcammn NpPoeKTa

2.1.5 PecypcHoe nnaHmnposaHue B MS Project Professional

2.2 KOMAHAOHOE YMNPABJIEHUE MPOEKTAMU

2.2.1 YnpaBaeHne KoMaHA0M NpoeKTa

2.2.2 YnpaBneHue NMHPOpPMaLMOHHbIM B3aMMOLENCTBMEM B NPOEKTAX

2.2.3 OTcnexkuBaHMe xo4a BbINOJHEHUA NPOEKTA

2.2.4 AHann3 ocBOoeHHOro obbema. MpakTUKym

2.2.5 KopnopaTtusHoe B3aumogenctame. Mpaktukym B MS Project Server

2.3 MOHUTOPUHT U KOHTPO/1b NMPOEKTA

2.3.1 YnpaBneHue nsmeHeHamun

2.3.2 YnpaBneHue puckamm

2.3.3 ®asa 3aBepLlUEHNA NPOEKTa

2.3.4 Co3pgaHue cmcTem ynpaBaeHmUa NpoeKkTamm

2.3.5 'mbkoe ynpasneHue npoektamu (Agile Project Management)

ATtTtectauus

1.KoHcynbTauua No NpPoeKkTy

2.MMpea3awmTa NPoOeKTOB Y4aCTHUKOB

3.3awWmTa NPoOeKTOB Yy4aCTHUKOB
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*Konunyectso yacos HE BktovaeT 610K "atTectaums”




